

1st IPA MONITORING COMMITTEE MEETING (JMC)
08.03.2023 (Thursday)
hybrid manner


Conclusions and Recommendations:
1. The national authorities will fully implement its staff recruitment targets for 2023 by mid-2023. 
1. The national authorities will fill in all managerial positions, as announced in the NAO annual declaration, by end-March 2023. 
1. Staff retention policy covering all entities in the IPA programming, implementation and control process, compatible with the PAR principles, to be adopted and in implementation by the end of June 2023.
1. The national authorities (NIPAC) will adopt and put into implementation the internal procedures for EU projects managed under direct management mode by end-May 2023.
1. The Secretariat for European Affairs will create a fully functioning roster of trainers for the IPA training centre, with the necessary financial, administrative and legislative arrangements, by the end of May 2023. 
1. The Secretariat for European Affairs will strengthen the IPA Training Centre with additional staff by the end of September 2023. 
1. The Secretariat for European Affairs will create new and updated modules for training and will start delivering trainings with a steady and unimpeded pace, in line with the findings of the latest Training Needs Analysis by the end of May 2023.
1. The Government, in consultation with the Ministry of Finance, will provide the EU Delegation with information on the institutional set-up for the direct grant for the IPA III Union Programmes by 20/04/2023.
1. Ministry of Finance to develop a detailed action plan for the implementation of OBL reforms and IFMIS by the end of June 2023. 
1. The Ministry of Finance to make operational the Public Investment Management Department and Public Finance Academy by June 2023. 
1. The European Commission stresses on the importance that the PIFC law is adopted by the parliament as a matter of urgency and by the end of April 2023 at the latest.
1. The new PAR strategy 2023-2030 will be adopted by the government by the end of April 2023 and in any case ahead of the signature of the Financing Agreement for 2022. 
1. Adopt the law on Organisation of the State Administrative Bodies by the end of September 2023. “Progress” is vague, can we make more concrete. And put a ddl/timeline.
1. Task all the respective institutions (Pension and Disability Insurance Fund, Pharmaceutical Chamber, Food and Veterinary Agency, Ministry of Economy – Energy Department, Ministry of Economy – Tourism Department, and Energy and Water Regulatory Commission) to allow access to the experts working on the e-government service project to test and configure the newly developed electronic services - immediately effective. 
1. The Department for Executions of Sanctions to immediately address the 5 action points listed in the last letter from the CEB in order to allow the EU Delegation to revive negotiations and sign a contribution agreement with the CEB well before the contracting deadline of 13/05/2023.
1. The Regional Waste Management Company for Northeast and East region will be operational by August 2023 (prior to the start of the implementation of the EU funded project "Supporting the Implementation of the Regional Waste Management Systems in the East and North-East Regions").
1. The Ministry of Environment and Physical Planning will coordinate the other line institutions (MoTC, CFCD, NIPAC, etc.) and targeted municipalities, and will ensure launching of the tender for the major project in solid waste by the end of May 2023. 
1. The project EU for Modern Wastewater Systems (IPA 2022) - The government will take a decision for a suitable plot cleared of land property issues by the end of March 2023 and reconfirm the financial plan by April 2023. 
1. The IPA Operating Structure will coordinate with all other institutions at central and local level and ensure that the works tender procedure for the Tetovo major wastewater project is launched by the end of April 2023 and the related two works contracts are signed by the end of October 2023.
1. CFCD to submit the tender documents for the project “Further Support in the Implementation of the Reforms in the Water Sector” to the EU Delegation by the end of April 2023. 
1. The transport public enterprises for railway and road (PEMRI and PSRA) will appoint IPA focal points directly linked to the manager of the enterprises with proper delegation of power and decision-making by Q1/2023. The appointed focal points in the two transport enterprises will be fully dedicated to IPA projects, e.g., 100% working on it.
1. For the IPA II major project for corridor 8 railway section towards Bulgaria, finalise the tender documentation for the: 1) technical assistance for the new PIU (Public Enterprise for Railway Infrastructure), 2) for the works (CFCD) and supervision (Public Enterprise for Railway Infrastructure) and 3) CFCD and PERI to launch the procurement procedures by the end of March 2023. 
1. Major project Gradsko-Drenovo – CFCD to finalise the addendum for the related additional activities (if any) and for the extension of time for the works and the associated supervision contract by April 2023.
1. Strengthen the institutional capacities of the Energy Department of the Ministry of Economy and the Energy Agency by recruiting at least 5 persons in each institution by the end of September 2023.
1. Adopt the Just Transition Action plan by the end of  March 2023 as foreseen in the National Energy Action Plan and put in place just transition governance and monitoring mechanisms by the end of June 2023.
1. The Ministry of Economy to make sure that there is office space for a number of forthcoming IPA contracts to support business angles and corporate social responsibility prior to their start. Immediately effective
1. The Ministry of Agriculture will inform the EU Delegation at the regular IPA project review meetings on the state of play and measures taken for the rapid adoption of all IPA related legal acts in agriculture and phytosanitary. Immediately effective and continuous
1. The necessary staff according to the workload analysis will be ensured in all national IPARD authorities before roll-over of entrustment of measures under IPARD III. Human resource recruitment and development plan should be established in line with the planning for entrustment of new measures under IPARD III and by the end of 2023. 
1. A part of the IPARD Agency current and new staff will move to the additional new – fully functional – premises, at the latest, before submission of measures for roll-over entrustment under IPARD III. Immediately effective and from previous MC 
1. Sector Reform Contract EU for Youth - the Ministry of Education will prepare an updated Action plan on reaching the indicators (including the new proposed indicators) by the end of March 2023.
1. The Ministry of Labour and Social Policy shall ensure sufficient funding that will allow sustainability of results achieved by projects funded under IPA 2017. (immediately effective) 
1. The Ministry of Labour and Social Policy shall ensure a follow-up to the IPA 2017 projects by further implementation of the strategy and the action plan for de-institutionalisation, and the adoption and implementation of the legislation on social entrepreneurship, and inform the EU Delegation by the end of May 2023.
1. The government will adopt the VET law and the Adult Education law by the end of September 2023, as they have direct impact on the implementation of activities under IPA 2017 projects.
1. The Ministry of Health to ensure the full use of imaging diagnostic equipment delivered with EU funds by including the equipment in the “Moj termin”, and ensuring staff working with it in two shifts (deadline end of September 2023)
1. The e-Health Directorate of the Ministry of Health to provide free access to the requested data to the IPA project for supporting the implementation of the health strategy 2021-2030. (Immediately effective)
1. The Ministry of Local and Self Government will improve strategic vision, overall coordination on CBC and improve implementation of the technical assistance contract by reaching contract absorption rate of 90% by the end of the TA contract, e.g., by the end of 2023. 
1. Ministry of Local Self Government to improve the implementation and ensure effective coordination of the strategic projects as per CBC IPA III programmes (e.g., with Albania and Greece). Immediately effective and Continuous. 
1. All stakeholders to ensure timely and full implementation of the Audit Authority recommendations (Immediately effective and continuous deadline).
1. The Audit Authority will recruit IT expert with relevant technical qualifications by end-June 2023.
1. The Audit Authority will recruit additional staff as per the work load analysis for 2023 by the end of 2023 and implement yearly training plan.





IPA III Sectoral Monitoring Committee on 
Competitiveness, Innovation, Agriculture and Rural Development, and Energy

First Meeting
(05.05.2023, Friday, 10:30 hrs, via Webex)


Conclusions and Recommendations:

1. NIPAC, based on the inputs from the line institutions, to send update on the implementation of the SMC conclusion by end-September 2023.
2. Joint Stock Company for Water management, the MAFWE to provide information on the mitigation actions and reforms to be undertaken for sustainability of the irrigation management by end of September 2023.
3. The project related to small-scale irrigation system in Tearce - the Ministry of Agriculture to coordinate with the Ministry of Environment the provision of additional funding to restore portion of the village road for sewerage construction, considering that IPA funds are already committed for restoration of the portion of the street for irrigation pipe laying activities by the end of May 2023.
4. The Ministry of Agriculture reorganisation due to the functional review – new rulebooks for internal organisation and systematisation will be prepared by end of September 2023. 
5.The Ministry of Agriculture to inform about the process of expropriation in Chaushica, Rankovce, Pishica, Konopnica, Tearce and the acquisition process by end of September 2023.
6. The Ministry of Agriculture will provide the EU Delegation with more advanced draft of the new law on agriculture and rural development (including direct payments, CMO) by end of December 2023.
7. The Ministry of Agriculture will inform the EU Delegation at the regular IPA project review meetings on the state of play and measures taken for the rapid adoption of all IPA related legal acts in agriculture and phytosanitary. Immediately effective and continuous
8. The Government to approve by Q3 2023 the related to the law on Plant Protection Products secondary legislation.
9. The National Action Plan for Sustainable Use of Plant Protection Products will be adopted by Q4 2023. 
10. The Ministry of Economy to make sure that there is office space for a number of forthcoming IPA contracts to support business angles and corporate social responsibility prior to their start. Immediately effective.
11. The resilience budget support contract - The Ministry of Finance will provide the EU Delegation with an information letter about the plans for the use of the funds repaid by beneficiaries deriving from the EUR 30 million credit line by June 2023. [from previous SMC]
12. Linked to the project Technical Assistance for strengthening the integral market –The Strategy for FMG (Free Movement of Goods) has been prepared as the first draft and sent to the Ministry of economy for comments, whereas the 10 Bylaws we report that till now 7 of the bylaws are completed and 3 others will be completed till the end of the year, and all of them 19 Bylaws will be adopted during the year 2024 (Q1).
13. The Government will make a decision on the host body for the web platform on consumer protection by June 2023.
14. Ministry of Economy/Government to make a list of parafiscal charges to be streamlined, during September 2023.
15. Strengthen the institutional capacities of the Energy Department of the Ministry of Economy by recruiting at least 5 persons by Q1 2024 and for the Energy Agency 5 persons by end of September 2023.
16.Adopt the Just Transition Road map by the end of  June 2023 as foreseen in the National Energy Action Plan and put in place just transition governance and monitoring mechanisms by the end of June 2023.

[bookmark: _GoBack]
IPA III Monitoring Committee on Transport and Environment and Climate Action
First Meeting 
(25.04.2023, Tuesday, 10:00 hrs, via WEBEX)


Conclusions and Recommendations:

1. The NIPAC to propose a Secretariat of the SMC on transport and environment to the EU Delegation by end-August 2023. If it requires change of the established secretariat in NIPAC’s office, the EU Delegation will propose amendment of the rules of procedures by mid- September 2023.
1. The national authorities will fully implement its staff recruitment targets as per the workload analysis for 2023 by end-October 2023. 
1. Staff retention policy covering all entities in the IPA programming, implementation and control process, compatible with the PAR principles, to be adopted and in implementation by the end of 2023.
1. The transport public enterprise for road will appoint an IPA focal point directly linked to the manager of the enterprise with proper delegation of power and decision-making by Q2/2023. The appointed focal point will be fully dedicated to IPA projects, e.g., 100% working on it.
1. For the IPA II major project for corridor 8 railway section towards Bulgaria we kindly urge national authorities to finalise the tender documentation for the: technical assistance for the new PIU, for the works and the supervision. In addition, PERI-Public Enterprise for railway infrastructure needs to launch the procurement procedures for the TA and Supervision in coordination with EIB by the end of April 2023; and CFCD to launch the works tender procedure by the end of Q2/2023.
1. Project Gradsko-Drenovo - Addendum 3 (works), covering works already carried out should be finalised and signed by Q2/2023. Additional funding secured and Addendum 4 (works) to bring the project to completion finalised and signed by Q3 2023. Addendum 5 (service) for extension of time linked to the works should be finalised and signed by Q3/2023. 
1. There are ongoing procurement procedures and evaluations for three EU projects - TA for horizontal legislation, TA for implementation of climate change priorities and TA to support the OS, in the MoEPP that could be accelerated to speed up the process of contracting. 
1. We kindly encourage the national authorities to start with the preparations of the precise actions (ToR, TD) for the Action Document 2024, as well to put efforts to meet the deadline for preparation of the multi-annual SOP-Transport 2024-27 by June 2023.
1. The Regional Waste Management Company for Northeast and East region will be operational by August 2023 (prior to the start of the implementation of the EU funded project "Supporting the Implementation of the Regional Waste Management Systems in the East and North-East Regions").
1. The Ministry of Environment and Physical Planning will coordinate the other line institutions (MoTC, CFCD, NIPAC, etc.) and targeted municipalities, and will ensure launching of the tender for the major project in solid waste by the end of June 2023.
1. The IPA Operating Structure will coordinate with all other institutions at central and local level and ensure that the works tender procedure for the Tetovo major wastewater project be launched by the end of June 2023 and the two works contracts are signed by the end of December 2023.
1. The tender documents for the works of the Tetovo major wastewater project are submitted to the EU Delegation by the end of April 2023.
1. All stakeholders to ensure timely and full implementation of the Audit Authority recommendations (continuous deadline).
1. The Audit Authority will recruit IT expert with relevant technical qualifications as a matter of urgency and at latest by end-June 2023.
1. The Audit Authority will recruit additional staff possessing the necessary audit experience and qualification as per the work load analysis for 2023 by the end of 2023 and implement yearly training plan. The Audit Authority, as part of the staff retention measures, will seek possibilities to promote staff in 2023.
1. The Government shall appoint a governance structure for the just transition process such as an Inter-ministerial Committee by the end of September 2023. (From previous SMC)


IPA II Sectoral Monitoring Committee on Democracy and Governance
(Focus on PAR and PFM in 2023) 

Sixth Meeting
(19.05.2022, Friday, 10:30 hrs, via Webex)

Draft conclusions:
1.  Ministry of Finance to develop a detailed action plan for the implementation of OBL reforms and IFMIS by the end of July 2023.
2.      The Ministry of Finance to establish a Working Body for implementation of IFMIS and to pass a Rulebook for determining the dismissal of the president, deputy, coordinators and members of the Working Body for implementation of IFMIS, and their rights, duties and responsibilities by the end of May2023 
3.      The Ministry of Finance to make operational the Public Investment Management Department and Public Finance Academy by end-September 2023.
4.      The Ministry of Finance to launch the bidding process for procurement of IFMIS by June 2023.
5.      The European Commission stresses on the importance that the PIFC Law is adopted by the parliament as a matter of urgency and by July 2023 at the latest.
6.      PPPs law and the Law on concessions on goods of general interest to be adopted by the Government by the end of September 2023, with the aim of adoption by the Assembly by the end of December 2023. (From the previous SMC)
7.  The new PAR strategy 2023-2030 will be adopted by the government by the end of June 2023 and in any case ahead of the signature of the Financing Agreement for 2022. From previous SMC.
8.   Adopt the law on Organisation of the State Administrative Bodies by Q1 2024. From previous SMC.
9.   Task all the respective institutions included in the project for enhancing e-government to cooperate in the process of developing the respective services, by sharing all necessary info about services with Consortium and to complete the process of testing the services with Consortium support.
10.  Project State reorganisation – complete the activities related to reorganisation of the three piloting ministerial systems by the end of 2023. The effect of activities will be available upon adoption of the law on organisation of state bodies. From previous SMC.
11. Government to develop an action plan for embedding the recommendations for the improvement of the legal framework on discretionary powers into the national legislation, by October 2023. 


IPA III Sectoral Monitoring Committee on 
Rule of Law and Fundamental Rights 

First Meeting
(12.04.2023, Wednesday, 10:00 hrs, via Webex)


Conclusions and Recommendations: 

1. IPA III 2021 (EU for Rule and Law and Anti-Corruption) – the Ministry of Justice together with the Academy of Judges and Public Prosecutors to provide feedback and comments to the EU Delegation on the draft ToR “Preparation of technical documentation for the modernization of the premises of the Academy for Judges and Public Prosecutors (phase I)” by 15/05/2023. 
2. IPA III 2021 project ‘Preparation of technical documentation for the modernization of the premises of the Academy for Judges and Public Prosecutors (phase I)’ - the Academy of Judges and Public Prosecutors, assisted by the relevant state bodies and institutions, to secure a valid Excerpt (Copy) of the Detailed Urban plan along with a Property Certificate by 15/05/2023.
3. Twinning contract Support to the implementation of the modernised data protection legal framework – following an approval of recruitments of staff from the Ministry of Information Society and Administration and Ministry of Finance, the Agency for Personal Data Protection to recruit at least 3 persons by end of 2023. (from previous SMC) 
4. The government to approve the Law on the Civil Registry by end-June 2023 and re-submit it to the parliamentary procedures by end-August 2023.
5. Justice children – EU for juvenile and child friendly justice project - Government to approve the Justice for Children law by end-June 2023.
6. Project Construction works of the New Forensic Laboratory under IPA 2016, the Ministry of Interior by the end of the 2023 to fulfil the following obligations: 1) the construction of the clean rooms; 2) construction of the retaining wall, parking area, entrance gate; (from previous SMC) 
7. Emergency call 112 – the Crisis Management Centre to sign a contract for maintenance by mid-June 2023. 
8. The Audit Authority will recruit IT expert with relevant technical qualifications as a matter of urgency and at latest by end-June 2023.
9. The Audit Authority will recruit additional staff possessing the necessary audit experience and qualification as per the work load analysis for 2023 by the end of 2023 and implement the yearly training plan. The Audit Authority, as part of the staff retention measures, will seek possibilities to promote staff in 2023.



             IPA II 6th Sectoral monitoring committee on education, employment and social policies
Webex meeting
                                                                       (Date: 22.03.2023)

Conclusions and Recommendations:

1.  The Ministry of Education will ensure constant follow up of the Action plan for reaching targets/indicators related to the Sector Reform Performance Contract EU for Youth by reporting to the EU Delegation on quarterly basis.
2.  The CFCD and the Ministry of Education will organize regular meetings between the monitoring officers to accelerate admin procedures with immediate effect. 
3.   Addendum to the project Improving the Quality of Education  to be sent to EU Delegation (with a revised action plan) by the end of March 2023.
4.     The Ministry of Labour and Social Policy will ensure temporary funding for functioning of the Centre for Social Enterprises (for the period between finalisation of EU funded project on 7 April 2023 until the solution provided with the adoption of relevant legislation).  
5.     The Ministry of Labour and Social Policy will ensure follow up to the IPA projects in order to continue the started reforms (e.g., further implementation of the strategy and action plan for de-institutionalisation, adoption and implementation of legislation on social entrepreneurship). (repetition of last SMC conclusion) 
6.  The CFCD will organise monthly progress review meetings with all stakeholders in the sectors of education, employment and social policy as of April 2023.
7.     All stakeholders to ensure timely and full implementation of the Audit Authority recommendations (continuous deadline).
8.    The Audit Authority will recruit an IT expert with relevant technical qualifications by end-May 2023.
9.    The Audit Authority will recruit additional staff as per the workload analysis for 2023 by the end of 2023 and implement the yearly training plan.











