SECTOR APPROACH ROADMAP
Sector: Xxx
MAIN CRITERIA 
	CRITERIA
	BASELINE
	
	2015
	2016
	2017
	2018
	2019

	Sector policy and strategy
	· Summary based on analysis in Part I of the Sector planning document
· Xxx

· Xxx 
	STEPS
	· e.g. launch TA contract to support finalisation of the analytical studies and sector strategy
	· Xxx
	· e.g. publish strategy
· e.g. launch implementation of strategy
	· Xxx
	· Xxx

	
	
	TARGETS
	· Xxx
	· e.g. sector strategy adopted and includes cross-cutting issues and risk management framework, as well as an action plan
	· e.g. strategy is published 

· e.g. strategy is under implementation
	· Xxx
	· Xxx

	Institutional setting and capacity
	· Summary based on analysis in Part I of the Sector planning document

· Xxx

· Xxx
	STEPS
	· e.g. contract out TA to assess capacity of sector stakeholders
	· Xxx
	· Xxx
	· Xxx
	· Xxx

	
	
	TARGETS
	· e.g. assessment of institutional capacity carried out
	· Xxx
	· Xxx
	· Xxx
	· Xxx

	Sector and donor coordination
	· Summary based on analysis in Part I of the Sector planning document

· Xxx

· Xxx
	STEPS
	· e.g. analyse coordination systems and propose improvements
	· Xxx
	· Xxx
	· Xxx
	· Xxx

	
	
	TARGETS
	· Xxx
	· e.g. coordination mechanisms are operational
	· e.g. coordination mechanisms incorporate all key stakeholders (state and non-state)
	· Xxx
	· Xxx

	Sector budget
	· Summary based on analysis in Part I of the Sector planning document

· Xxx

· Xxx
	STEPS
	· e.g. carry out analysis of sector budget
	· Xxx
	· Xxx
	· Xxx
	· Xxx

	
	
	TARGETS
	· e.g. sector policy costing in place
	· e.g. sector allocations based on policy costing 
	· Xxx
	· Xxx
	· Xxx

	Sector monitoring system
	· Summary based on analysis in Part I of the Sector planning document

· Xxx

· Xxx
	STEPS
	· e.g. analyse national and sector performance management systems
	· e.g. contract out TA to support strengthening of the performance assessment systems in the sector
	· Xxx
	· Xxx
	· Xxx

	
	
	TARGETS
	· Xxx
	· e.g. Sector Performance Assessment Framework (PAF) established 
	· e.g. performance assessment frameworks are producing reliable and relevant data 

· e.g. the government is publishing progress reports
	· e.g. performance systems are stronger, produce more relevant data and better quality reports 

· e.g. reports are used by stakeholders in their dialogue with the public authorities
	· Xxx



ADDITIONAL CRITERIA

	CRITERIA
	BASELINE
	
	2015
	2016
	2017
	2018
	2019

	Public finance management (incl. budget transparency)
	· Summary based on analysis in Part I of the Sector planning document

· Xxx

· Xxx
	STEPS
	· Xxx
	· e.g. establish roadmap on transparency
	· e.g. conduct IMF fiscal transparency code
	· Xxx
	· Xxx

	
	
	TARGETS
	· e.g. national budgets are timely published
	· e.g. PFM strategy developed 

· e.g. PFM coordination structures operational
	· e.g. PFM strategy under implementation
	· e.g. SAI produces and publishes performance audits
	· e.g. anti-corruption bodies, opposition and non-state actors use the increased information in their dialogue with the executive

	Macro-economic context
	· Summary based on analysis in Part I of the Sector planning document

· Xxx

· Xxx
	STEPS
	· e.g. measures to improve the macroeconomic policy analysed
	· e.g. measures to improve the macroeconomic policy analysed
	· Xxx
	· Xxx
	· Xxx

	
	
	TARGETS
	· e.g. macroeconomic stability maintained
	· e.g. macroeconomic stability maintained
	· Xxx
	· Xxx
	· Xxx




MENU OF STEPS/TARGETS (i.e. examples or suggestions to help fill in the roadmap table)
	CRITERIA
	STEPS
	TARGETS

	1. Sector policy
and strategy
	· Organise technical assistance (using IPA II ) to improve the analytical basis for the strategy 

· Develop  the sector policy and/or sector strategy

· Organise work to incorporate risk management framework and cross-cutting issues in the strategy 

· Develop an action plan

· Etc.
	· Regular analytical studies to inform policy formulation available
· Cross-cutting issues and risk management framework included in the strategy

· Sector policy/sector strategy approved (adopted by Government) and published

· Action plan set up 
· Track record of strategy implementation suggest satisfactory levels of implementation

· Strategy implementation has supported progress in meeting negotiation chapter targets

· Etc.

	2. Institutional setting
and capacity
	· Organise technical assistance (using IPA II ) to improve the analytical basis for understanding the capacity constraints

· Organise technical assistance with a view to improving capacity where gaps have been identified
· Etc. 
	· Stakeholder analysis and/or analytical studies available to inform capacity development needs

· Accountability mechanisms within the sector institutions are in place

· HR systems encourage performance

· Sector institutions are aligned with the PAR targets
· Etc.

	3. Sector and donor coordination
	· Undertake stakeholder analysis 

· Contract TA to help improve the stakeholder (government-led) coordination mechanisms

· Take steps to encourage involvement of new key stakeholders in the sector coordination mechanisms  

· Launch calls for proposals in the sector to encourage involvement of the CSOs in the design and oversight of the sector
· Etc.
	· Sector coordination mechanisms that involve all the levels (ministerial, technical level) and a broad range of stakeholders (CSOs, Private Sector, Academia, different government institutions) are operational and evidenced by meeting minutes of regular coordination meetings

· Working groups are established and meet regularly to discuss sub-sector policy issues with interested stakeholders

· Public sector stakeholders cooperate easily with each other 

· Donors are aligned around the sector strategy and the strategy performance assessment framework
· Etc.

	4. Sector budget
	· Encourage/support full costing of the strategy 

· Take steps to align sector and national MTEF 
· Conduct an expenditure review study
· Etc.
	· Existence of a sector budget and mid-term costing along a programme logic
· Annual allocations for the sector allow credible implementation levels for the strategy, sector budget is fully costed with recurrent and capital costs (the costed sector support programme is reflected in the sector budget)
· Existence of a mid-term budgetary framework (MTBF) for the sector

· Alignment of the sector MTBF with the national MTBF + tying of the sector MTBF with the national budgeting process
· PFM reform strategy (if applicable) inform more targets for sector budget (e.g. introduction of programme budgeting or performance informed budgeting)

· Etc.

	5. Sector monitoring system
	· Take measures to ensure the strategy is accompanied by annual action plans, baselines and annual results targets - e.g. TA can be used to help with sequencing of reform activities (action plan) and designing good results indicators 

· Encourage participation of different stakeholders in the oversight (propose participants for the coordination mechanisms, calls for proposals)
	· Existence of  annual action plans, baselines and annual results targets (indicators)
· Presence of data collection and reporting arrangements
· Publication of annual progress reports for the Sector Strategy

· Involvement of the non-state actors in the design of annual action plans and oversight of  the progress reports
· Improvement in the quality of the annual progress reports
· Alignment of the sector monitoring systems with the national level monitoring targets and systems

	6. Public finance management
(incl. budget transparency)
	· Ensure the existence of a baseline evidenced by analytical studies like PEFA (but also other assessments like PER by the WB, OECD Budgeting reviews, SIGMA screening, etc.)

· Establish an overarching PFM Strategy addressing the main weaknesses of country's PFM system and short-and medium-term targets addressing those weaknesses

· Take measure to ensure the strategy is accompanied by annual action plans for PFM Strategy implementation

· Organise annual PFM Strategy implementation reports covering the progress achieved towards meeting the short- and medium-term objectives, incl. PFM related chapters of enlargement policy agenda
· Organise technical assistance to help with sequencing of reform activities (action plan) and designing of good results indicators 

· Organise participation of different stakeholders in the oversight (propose participants for the coordination mechanisms, calls for proposals)
On transparency: 

· Establish a medium-term roadmap to improve the budget transparency on the basis of a Budget Transparency analysis, the government PFM strategy, SAI and the Parliament strategies 

· Take steps to engage with the IMF on the IMF fiscal transparency code   

· Etc.
	· Baselines and annual result targets (indicators) available and presence of data collection and reporting arrangements 

· Annual progress reports for the Sector Strategy published

· Quality of the annual progress reports improved

· Involvement of the non-state actors in the design of annual action plans and oversight of  the progress reports
· Sector monitoring systems aligned with the national level monitoring targets and systems
On transparency: 

· Roadmap for improving the budget transparency agreed with the government 

· National budgets are timely published

· Etc.

	7. Macro-economic
context
	· Establish measures to improve the country's macroeconomic policy? 

· Etc.
	· IMF and ECFIN studies confirm the government is pursuing stability oriented macro-economic policies (where this is not the case, there needs to be a credible programme for returning to stability)
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